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Criterion VI - Governance, Leadership and Management 6.2 Strategy Development and Deployment
6.2.1 The institutional Strategic/ Perspective plan is effectively deployed

lﬁ Institution’s Strategic / Perspective Plan deployment in College Website

Action Taken Report

Year Plan for Improvement Action Taken

To constitute Research and Development Cell| Research and Development Cell was
To set a new Astronomy Lab for the constituted as per UGC guidelines Dt.
Department of Physics 14.03.2022

2021-22 | Proposed to conduct External Academic Astronomy lab is to be going to functioning
Audit External Academic Audit was conducted.
Proposed to start M.Sc (N&D) additional M.Sc (N&D) — Additional Section was
section started.
To Participate in NIRF 2021 Obtained NIRF 65" Rank
To Participate in ARIIA 2021 Obtained Performer Award in ARIIA 2021

2020 —21 | To launch Global Jamalian Job Portal Global Jamalian Job Portal was inaugurated
To establish Jamalian Business Network Jamalian Business Network was started
To start Vision IAS Academy Vision IAS Academy started functioning
To conduct Value Added Courses in all Value Added Courses were conducted for
departments for a minimum of 30 Hours. 30 Hours
Deanery of Research and Consultancy to be | Dean of Research and Consultancy was
created. created

To establish Innovation and Incubation Centrd Established Innovation and Incubation
To start B.Voc (Media Production), B.Voc | Centre

2019 — 20 | (Tourism and Hospitality Management), B.Voc in Media Production, B.Voc in
B.Voc Diploma in Acturial Science, Tourism and Hospitality Management were
Horticulture and Aqua Culture started.
More MoUs to be signed B.Voc Diploma in Acturial Science,

Horticulture and Aqua Culture were started
Signed MoU with Multimedia University,

Malaysia

To start B.Sc Zoology and B.A Arabic for B.Sc (Zoology) for women started

Women. B.A (Arabic) for women started

To start M.Phil in Social Work M.Phil (Social Work) started

To commence certificate and Diploma courses Certificate and Diploma courses in Human
2018 — 19 | in Psychology Psychology started

To start B.Voc (Food Processing and Safety), B.Voc in Food Processing and Safety and

B.Voc (Apparel and Fashion Design). B.Voc in Apparel and Fashion Design were

To establish Intellectual Property Rights Cell started

(IPR). IPR cell was started on 11.01.2019
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Criterion VI - Governance, Leadership and Management
6.2.1 The institutional Strategic/ Perspective plan is effectively deployed
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6.2 Strategy Development and Deployment

Year Plan for Improvement Action Taken
To conduct External Academic Audit External Academic Audit was conducted
Plan to get into Memorandum of on 29.08.2017 & 30.08.2017
Understanding. Created a Chair for Islamic Tamil
2017 _ 18 To create a Chair for conducting Research Culture

in Islamic Tamil Culture

MoU signed with Institute of Cost
Accountants of India

MoU signed with Indian Academic
Researchers Association , Trichy




