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Governing and Participative Management Policy

' Jamal Mohamed College (Autonomous) is committed in strengthening and advancing
the college as a higher education institution by providing quality education through superior
facilities, a top-notch teaching and learning process, and an amicable academic atmosphere.
By offering a variety of educational, co-curricular, and extracurricular activities, students’
intrinsic skills are nourished via overall growth. Additionally, we are dedicated in setting up
an effective and transparent appraisal system. This policy has been prepared to ensure an
effective functioning and efficient governance at all levels to the satisfaction of the

stakeholders.
Objectives

e To keep on developing the vision, mission and objectives of the college and to ensure
that they are achieved

e To provide academic and administrative integrity in order to accomplish the
institution's perspective plan with rules and regulations

e To review the institution's performance and assist it more efficiently in achieving
excellence in academic and extracurricular endeavours.

e To include every stakeholder at various levels, according to the rules set-forth by
statutory bodies

e To create robust and effective financial processes and procedures

e To uphold transparency at all levels of authority and organization
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Composition of Board of Governors

Our college governing body is constituted as per the guidelines outlined by University
Grants Commission (UGC), Government of India. The Governing body of Jamal Mohamed
‘College includes Management representatives, Convener, UGC, State Government and

Affiliated University nominees and Teacher representatives.
Functions and responsibilities of Governing Body

The members of an institution's governing board are collectively responsible for
overseeing its functions, approving its current prospects, and nurturing an environment that

will permit it to execute the college missions.

e Develops and carries out the institution's vision and mission, strategic plan and quality

policy.

o Thoroughly discusses all matters concerning the college's academic, non-academic

and extracurricular activities and ensures the security of both staff and students.

o Allocates and approves the budget for the respective financial years and effectively
monitors resource mobilization and optimal utilization through the Finance

Committee to ensure accuracy, consistency, transparency, and accountability.

o Defines service rules and regulations and policy decisions regarding the requirement

of teaching and non-teaching staff.
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o Implement the recommendations suggested by the student admission committee,
academic council, examination committee, hostel admission committee and all other

student and staff welfare committee.

e Monitoring, ratifying, and approving the minutes of various statutory and non-

statutory committees of the institution.

o Evaluation on feedback obtained from students, statf members, parents, and alumni

are carried out for corrective actions towards stakeholders’ satisfaction.

e Provides assistance for a streamlined operation to realize academic, research, and

industry linkages.

o Strengthens the amenities for student and staff, institutional infrastructure and IT

facilities for the growth of the institution.
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